Key contact

A small Tuscan town has ambitions to become the world's
leading centre for the harpsichord. Paul Cutts reports

his July, some of tha world's leading

barogue keyboard players will b

descending O a tny Lown in southern
Tuscatiy, Their presence jn Montisi I5 thanks
by the singular vision of Bruce Kennedy,
an American who over 25 years has devel-
pped a reputation as the worlds leading
harpsichard-maker,

Based ir Eurape since 1080 land in Balky
gdnce 20071, Kennedy's vision is to Create ‘a
Moah's ark' of the harpsichord — a coimpre-
hensive callection of instruments that will
form the centrepiece of a training academy,
fpitival and concert series,

Kannedy will be staging his ImAugUral
Plccola Aocademia di Monds! inoa restored
13th-century gastello, a permanent base
for a collection of instruments spanning
avery peticd and national styie. The pilot
training programme will offer eligible stu-
dents - those eprclied in university-level
music studies or recently graduated — free
miitian from the likes of Skip Sempé and
Manno van Delft,

Far Kennedy - who has now made
more than 150 instruments and is executive
director of the Montisi academy - It is
crcial that his authoritative collection be a
practical resource.

4 dan't think the waorld needs another
instrument museum,’ he - says. ‘There are
plenty of collections in existence — at the Met
in Peew York, the VE&A in Landon, musaums
i Milan — but each museurn has them for
different reasons. Some museums allow
very limited -access te them as pusical
inserumyents but many af them are essentially
dlased collections.

Think of Iie in Venice at the time of
flantewverdi or Leipzig in the time of Bach and
tew, different thase cultures were,” Kennedy
qgoes an, WeTe Lalking about rotally differemt
ways of thinking, of language, of culture - and
the harpsichord was the centre of rmusical lifiz,
It was the foundatian of the small archestra;
theres a reazon why soomany. well-known
directars of periad ensembles — such as Ton

Koopman, Alan Curtis; Gustay Leonhardt and
Christopher Hogwood - have all come from
hackgrounds as harpsichordists.”

There's simply rowhers in the world like
Mantisl,” he continues. ‘Mons of thy official
eollections has one example of every type of
harpsichord and until now no-one has both-
ared to put the whole thing together. Montisi
is the mid-point between a MUseLm and a
conservatoire, The collection will be kept in
wirking Grder 2o that students and profies-
sicnal artists can explore every aspect of the
harpsichord and its development.

What's remarkable about the plan is that it
has been funded almost entirely from privats
cources, Kennedy has gathered a high
powered board of music lovers chaired
by Laurel € Powers-Freeling (directar of
American Express Services Europe) and
including a number of financiers and man-
agement consultants. The result is an
arganization with an anticipated annual
aperating budget to 2009 of £504,000.

kennedy has also set a £5m endawment
target which, if achioved, should provide a
revenUe stream of €250,000 ayear b0 pravide
capital for new inftiatives and o subsidise
tuition and concert tckets. it will also help
furid & comprehensive muskc brary and an
on-site recording facility that in due course
will lead ta the creation of an internet-hased
recording collaction. Maontisi will also be the
site of an annual concert series and festival -
an effort to bring the harpsichord and its
repertoire o broader audiences.

‘'m determined that just because the
harpzichard is esoteric, tancludes Kennedy,
‘It not goirg to become elitist, s
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